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You should keep in mind that the preferred outcome may be either 
promoting a change or restraining a change. For example, if the problem is 
increased drug use or criminal activity, you would focus the analysis on the factors 
that would have the most impact on restraining criminal activity or drug use. On 
the other hand, if the preferred outcome is improved border security, you would 
highlight the driving forces that, if strengthened, would be most likely to promote 
border security.

▸▸ Potential Pitfalls
When assessing the balance between driving and restraining forces, the authors 
recommend against adding up the scores on each side and concluding that the 
side with the most number of points will win out. Any numerical calculation can 

be easily manipulated by simply adding more forces or factors to either list to 
increase its overall score.

▸▸ Origins of This Technique
Force Field Analysis is widely used in social science and business research. (A 
Google search on the term brings up more than seventy-one million hits.) This 
version of the technique is largely from Randolph H. Pherson, Handbook of Analytic 
Tools and Techniques (Reston, VA: Pherson Associates, LLC, 2008); and Pherson 
Associates teaching materials.

The definition of “abandoned cars” is unclear 
to the public.
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It  is difficult to locate abandoned cars.

The public climate favors cleaning up the city.

Health Department has cited old and abandoned 
vehicles as potential health hazards.

Advocacy groups have expressed 
interest.

A procedure is needed to 
verify a car’s status and notify 
owners.

The owners of old cars feel 
threatened.

Locating and disposing of cars
will be expensive.

The City Council supports the 
plan.

A location is needed to
put the abandoned cars
once identified.

Local auto salvage yards 
will remove cars for free.

The public service director 
supports the plan.

Note: The number value and  size of the type indicate the significance of each argument.

	 	 Force Field Analysis: Removing Abandoned Cars from  
		  City Streets	 Figure 11.4

Source: 2007 Pherson Associates, LLC.
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